Planning and targeting is the first step of business management function. The success of management activities in each business is achieved through effective planning and targeting. Managers can allocate more time to planning and targeting than other functions. Priorities should be defined when determining processes in a business. The first step in planning and targeting is to determine where you want to be reached. Also, procurement and selection of all kinds of sources which will achieve these targets are included in planning and targeting. In this study, it was tried to determine how much the managers in the different forest industry enterprises operating in İstanbul have an important role in achieving the success of the enterprise in terms of planning and targeting function. In the study, a scale consisting of 31 questions was set up for the planning and targeting to the employees in the enterprises. The number of surveys evaluated was 271. The results obtained from managers and other employees in different forest products sectors were tested in SPSS statistical program with some other factors and the results were presented in detail.
INTRODUCTION
As in any industry, enterprises operating in forest products industry should attach importance to "management" concept to increase their profits, maximize their sales and survive in a competitive environment. A good management is the most important element in the success of a business.
It is relatively new that management emerged as a scientific discipline even though management event is based on as old as human history. But concepts related to management science have not been fully clarified and a common management definition has not yet been reached among the authors (Şimşek, 2010) . Therefore, management can be understood as a process, elements of this process are that people and groups, a certain information society, and decision-making and leadership activities (Saltürk, 2008) .
According to thinkers who tend to perceive management as a process, management can be expressed as a process involving the whole of the efforts of directing a group of people towards designated targets and coordinating them with cooperation. It should not be forgotten that the management is not achieved by using only human resources. Because, in the concept of management, it is mentioned that all production factors, including the firstly human element, are used effectively and efficiently in accordance with the targets determined at the planning stage (Şimşek, 2010) .
As a process, the functions need to be handled one by one for management to review as required. In traditional sense, these management functions are divided into five. These are planning, organizing, directing, coordinating, and controlling (Şimşek & Çelik, 2014) . In this study, it is informed only about planning in those functions.
In a simple sense, the planning is the first and most important of the management functions which is a bridge between the present situation and the future. If in a general sense, it is a conscious process that has the qualities of choosing and developing the best course of action to achieve an target. At this stage, answers to the following questions seek; "What?", "When?", "How?", "Where?", "Why? "," By whom? "," What cost? " (Bakan et al., 2013; Can & Güney, 2018; Tengilimoğlu et al., 2012) .
Planning is done for a variety of reasons. The most important of these reasons is that scarce resources are used efficiently and profitably. Beside this, there are any other reasons for planning (Özevren, 2009 ). These (Özevren, 2009) ;  To determination of the criteria for effective control,  To guide the enterprise,  To predict the future of the business more accurately,  To direct other functions of the management,  To prevent repetition of activities in enterprise,  To respond more quickly to sudden changes for enterprise,  To increase efficiency and effectiveness.
It should not be forgotten that some important points should be taken into consideration when making the planning which is important for enterprise. These: "who made the planning", "time dimension", "resource need", "alternative cost of the plan", "making alternative plans", "basing planning on real events and scientific predictions", and "the effect of environmental factors" (Özevren, 2009) .
It is collected a number of pieces of information by planning function in order to determine what the targets and strategies of the enterprises will be. Accordingly, the planning activities involves a number of stages until the plan is clear, starting with the collection of information. One of these stages is to determine the targets (Tutar, 2005) .
In the targeting stage of the planning process, it is determined where the enterprise wants to be in the future. The uncertain targets make practitioners unsuccessful. The targets may also be comprehensive enough to cover all enterprise. Main (general) targets are determined at the upper levels of the organization. In order to the targets to be carried out effectively and efficiently, everyone should be aware of the basic and special targets and adopt these targets. (Tengilimoğlu et al., 2012; Şimşek & Çelik, 2013; Şimşek & Çelik, 2015) .
In this study, the perceptions of participants related to questions regarding targeting and planning were investigated. It was determined by using one-way variance analysis (ANOVA) that whether there was a significant difference between the positions of employees and questions regarding targeting and planning or not.
MATERIAL and METHODS
The scope of our study constitutes forest products enterprises operating in the Anatolian side of Istanbul. The survey form was planned to be applied to the employees of large and/or small scale enterprises in the Forest Products Industry. The survey form contains questions regarding the demographic characteristics and targeting and planning. 31 questions were prepared in accordance with a 5-point Likerttype scale (never:1, very little:2, undecided:3, normal level:4, high level:5) for questions regarding targeting and planning. The questions prepared regarding targeting and planning were given in Table 1 . The surveys were applied by performing face to face interviews with people. The objectives in our enterprise are clear.
2 Awareness of the objectives and plans increases the motivation of employees in the enterprise. 3
The objectives and plans in our business form a guide for the activities.
4
The objectives and plans in our enterprise form the basis for the decisions of the managers. 5
The objectives and plans in our enterprise are the success standard.
6
The market share to will be owned in our objectives and plans in our enterprise is investigated.
7
In our enterprise, new methods and product innovations are included in the objectives and plans. 8
Profitability is the forefront in objectives and plans in our enterprise.
9
In our enterprise, the cash flow in determining objective and plan is important. 10
In our enterprise, physical and financial resources are important in objectives and plans.
11
In our enterprise, importance is given to productivity performance in objectives and plans.
12
In our enterprise, managerial and organizational growth is prioritized in objectives and plans.
13
In our enterprise, social responsibilities towards customers and society are in the forefront in objectives and plans. 14 The objectives in our enterprise were often digitized. 15
The objectives and plans in our enterprise are carried out on the main activities. 16
The objectives in our enterprise are very real. 17
The objectives and plans in our enterprise are realized within a certain period of time. 18
Planning is a financial burden for enterprise. 19
Planning is necessary for the sector we are in. 20
Planning increases the number of staff. 21
Planning limits the freedom of movement of managers. 22
Planning contributes to regular communication. 23
With the planning, the hierarchical system works properly from top to bottom.
24
Planning in our enterprise facilitates the transfer of authority.
25
Our enterprise has policies. 26
The methods available in our enterprise are used. 27
The rules and bases are obeyed in our enterprise. 28
There are always the desires for planning in our enterprise. 29
Alternative plans in our enterprise are constantly being developed. 30
The flexibility principle in planning in our enterprise is implemented. 31
Teamwork is fully implemented in our enterprise.
The following sample determination formula was used to determine the total number of the participants to whom the surveys would be applied (Naing et al., 2006) :
In formula; n: sample size; N: universe size; p: p-value (0.5) ; q: q-value (0.5); Z: Z-score at 95 % confidence interval (1.96); d: margin of error (0.05).
According to the Istanbul Chamber of Commerce, there are 1750 enterprises in the Forest Products Industry operating in the Istanbul. The "p" and "q" values were taken as 0.5 in a way that would enable the sample size to be more in our study. The error margin was accepted as 5%. As a result, the sample size was determined to be 315. However, 271 surveys were achieved. The survey forms were numbered and they were entered into the SPSS for Windows package program. One-way variance (ANOVA) analysis was used to determine whether there was a significant difference between the positions of employees and expressions about targeting and planning or not. Abbreviations of the positions of the employees used in the analyzes were given in Table 2 . Table 2 . The positions of employees and abbreviations.
The positions of employees in enterprises Abbreviations

Senior managers SM
Middle-level managers MLM
Lower-level managers LLM
Labor-officer employees LOE Table 3 , 77.9% of personnel who participated in the survey were male, 22.1% were female. Majority of the participants (42.1%) were between 26-33 years of age. Majority of the participants (80.8%) worked at the same enterprise less than 10 years. More than half of them (57.2%) worked in the manufacture department. While 61.6% of enterprises operated in the furniture sector, other enterprises operated in the lumber (19.9%) and corrugated board sector (18.5%). Majority of the enterprises were limited liability companies. A great majority of the enterprises were small and medium-sized. 4.1% of participants who participated in the survey were senior manager, 16.2% were middle-level manager, 8.5% were lower-level manager and 71.2% were labor-officer employee 
RESULTS
Results regarding demographic characteristics: According to
Statistical analysis results:
It was determined that whether there was a significant different between questions regarding targeting and planning and manager types or not. For this, one-way variance (ANOVA) analysis was used and the results were given in Table 4 . According to one-way variance analysis, it was found that there was significant different between the eight questions regarding targeting and planning and the opinions of managers. The questions which were found significant differences were 8, 9, 12, 23, 25, 26, 28 and 31 . Senior managers said that more attend to the questions, which were found significant differences,. At the same time, when the Table 4 was examined, majority of the senior managers who participated in the survey said that the enterprise has policies (question 25). Majority of the middle-level managers who participated in the survey said that the enterprise does not attach much importance to targeting and planning. Because a great of majority of the questions were under 4. The lowerlevel managers who participated in the survey said that planning is necessary for the sector (question 19). The officer-workers said that profitability is the forefront in targets and plans in enterprise (question 8) and teamwork is fully implemented in enterprise (question 31). When the results examined in general, majority of the respondents said that the targets and plans form the basis for the decisions of the managers and the targets and plans are the success standard.
CONCLUSION
In this study, the perceptions of the employees related to questions regarding targeting and planning were investigated. Also, it was determined that whether there was a significant difference between the positions of the employees and questions regarding targeting and planning or not. In this study, the following results were obtained:
(1) A great of majority of the participants were male.
(2) Majority of the participants were under the age of 42.
(3) Majority of the participants were the worker or officer.
(4) Majority of the participants worked in smallscale enterprises and majority of the enterprises were in the status of limited liability company.
(5) Majority of the employees participating in the study were employed by enterprises operating in the furniture sector. Because there were the most furniture sectors in the forest products industry in the Anatolian side of Istanbul.
(6) Majority of the employees worked in manufacturing departments of enterprises.
(7) According to opinion of managers, it was found that some questions related to the planning and targeting have significant differences. These questionss were 8, 9, 12, 23, 25, 26, 28 and 31. In other words, the answers given varied according to the manager type.
(8) Majority of the participants said that the enterprises pay attention to planning and targeting.
In order to ensure the continuity of the enterprises and to keep the enterprises standing, they are necessary to give importance to targeting and planning. Therefore, more extensive researches can be done for future studies.
